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RPA Proof-of-Concept Timings

Patient Registration Patient Status
RPA- 1 min & 19 seconds RPA- 3 min & 30 seconds
Manual — 1 min 30 seconds Manual =5 min 30 seconds
Patient Referral & Waiting list allocation Patient Document migration
RPA- 1 min & 48 seconds Manual =10 min Averages

Manual — 4 min 30 seconds
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Finalising Scope
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Agreed Scope was identified
- MVP Data to Migrate

RPA Data migration Manual Data migration
* Patient Registrations * Patient Referrals e CDC Forms
* Additional identifiers * Access Plans/Waiting Lists  « (linical Notes
e Relationships e Future Clinic e Ward Admission
* Patient statuses’ Appointments e Ward Transfers
o Overseas charging ¢ Problems/diagnosis * RPA exceptions
Accommodation o (patient record anomalies)

O
o Social Inclusion
o Employment
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Challenges to Manual Migration

* Manual Migration Data Entry staff recruitment and training
* Clinical Systems Variances - Learning the terminology

* Learning about record sharing over multiple units
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Manual Data Migration & Validation

GL1 Forensics Community Manual Migration data entry
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RPA Development and Go-Live 2

Translating
Legacy
(Lorenzo) data
to SystmOne
formats

Establishing

RPA processes
from

Workflows

Lessons

Alpha Loads Delta Loads

Learned

ePatient Registration *How to scope them
ePatient Demographics & *Art of the possible vs.
Secondary Patient Feasible
information *Exception reporting

eReferrals & Waiting Lists
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Power
Automate

RPA Process
— Error

Logging

> Run

o/” Subflows

22

34

w

95

97

99

100

Main S1CreatePatient

B>| Run next action ® Recorder

PATRegMenuRetry FiOPatientSearchDeter.. Fi0MenuRetry

Process work queue items
Process work queue items from work queue DMPatients1 and store into - WorkQueueltem

o Run subflow ResetGlobalData

Convert JSON to custom object
Convert JSON  WorkQueueltem = Value to custom object | diltemData

it

Set variable

x}
Assign to variable | suPXOID " the value | diltemData [QueueData ['0ID]
Trim text
Trim whitespace characters from the beginning and end of " strPXOID  and store it into | strPXOID
x} Set variable
Assign to variable | strS1UnitScreenPosition = the value | dtitemData [‘QueueData']['S1UnitScreenPosition’]
(x} Set variable
Assign to variable " strS1Unit ' the value | dtitemData ['QueueData’]['S1Unit’]
& If stPXOID =" then 2 Actions)

End

Q

On block error ProcessTransactionBlock
&
o Run subflow ProcessTransaction

End

NOE

Go to LabelSuccess

o)

Label LabelFailure

{B Region Exception (36 Actions)
S End region

" Label LabelSuccess

B Region Success (17 Actions)
{8 End region

End

If dtfailures RowsCount <>0 then

Get current date and time
Retrieve the current datetime and store it into | CurrentDateTime

7 Convert datetime to text
Convert datetime * CurrentDateTime = to text using format 'ddMMyyhhmmss' and store it into © FileSuffix

Write to CSV file

Aa

MarkCompleted

MoveToNextQueue
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Go Road To Go-Live 3

Applying Lessons Learned

Establishing baselines for data and processes
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Considerations for RPA

Simple vs. Complex (Type of work)
* Time saving vs. Development costs
* Technical Skillset

* Licencing Costs

* Considerations in Trust Strategies
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