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Proof of Concept
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RPA Proof-of-Concept Timings

Patient Registration 
RPA- 1 min & 19 seconds

Manual – 1 min 30 seconds

Patient Referral & Waiting list allocation 
RPA- 1 min & 48 seconds

Manual – 4 min 30 seconds

Patient Status
RPA- 3 min & 30 seconds

Manual – 5 min 30 seconds

Patient Document migration
Manual –10 min Averages



Finalising Scope
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Agreed Scope was identified 
- MVP Data to Migrate

RPA Data migration

• Patient Registrations
• Additional identifiers
• Relationships
• Patient statuses’

o  Overseas charging
o Accommodation
o Social Inclusion
o Employment

Manual Data migration

• CDC Forms
• Clinical Notes
• Ward Admission
• Ward Transfers
• RPA exceptions 

o (patient record anomalies)

• Patient Referrals
• Access Plans/Waiting Lists
• Future Clinic 

Appointments
• Problems/diagnosis



Challenges to Manual Migration

• Manual Migration Data Entry staff recruitment and training 

• Clinical Systems Variances - Learning the terminology

• Learning about record sharing over multiple units



Manual Data Migration & Validation



Lessons 
LearnedDelta Loads

•How to scope them
•Art of the possible vs. 

Feasible
•Exception reporting

Alpha Loads

•Patient Registration
•Patient Demographics & 

Secondary Patient 
information
•Referrals & Waiting Lists

Establishing 
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from 
Workflows

Translating 
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formats

RPA Development and Go-Live 2



RPA VIDEO
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Go Live 2-CAMHS Data Migration & Validation

CAMHS Data Migration & Validation 



Applying Lessons Learned

Establishing baselines for data and processes

Adding in Future Outpatient Appointments

Establishing Rhythm of loading data

Processing initial loads

Go Road To Go-Live 3



Considerations for RPA

• Simple vs. Complex (Type of work)

• Time saving vs. Development costs 

• Technical Skillset

• Licencing Costs

• Considerations in Trust Strategies



Thank you

Q&A 
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