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Transforming care delivery

Unlocking system 

productivity of >£25Bn 

over the next five years

Ensuring safe, secure 

and resilient systems

Delivering on critical 

health missions:

 Analogue to digital

 Sickness to prevention

 Shifting care to the 

community

1. NHS App 

and patient-

facing 

capabilities

2. Data 

intelligence

3. Sustainable 

infrastructure 

and hardware

Integrated data platform(s) and data products to support care delivery (inc. 

FDP, Secure Data Environments)

NHS App

Interoperable 

electronic patient 

records

Electronic staff 

records

Other clinical 

systems (e.g. eBMS, 

ePMA, e-rostering) 

Hosting / cloud 

arrangements

Networks and 

networking devices
End user compute

Basic productivity 

tools (e.g. O365, 

NHS mail, AI tools)

Cyber and identity & 

access mgt.

Digital personal health record

Pathway optimisation

Screening and vaccination Personalised prevention 

Digital first point of contact
Digital access Navigation and 

communication

Digital diagnostic & treatment
Digital tools for care at home & 

in the community

Digital medications 

management

Blueprint    

4. One Digital 

Way Team Process Framework
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