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MINUTES OF THE FORUM MEETING 
19th January 2024
Virtual


1. Welcome and apologies.

James Rawlinson, Chair, welcomed everyone to the meeting.

There were no matters arising from the previous meeting.


2. Essential Partner and Member updates


· Caroline Booth – Skills Development Network

Workforce Data Collection (NHSE) 
· Christine (NW) to issue templates via the SDN website and in Excel format by end of Jan
· Organisations to submit data as at 29th February
· Submissions to be completed by 2nd April.

Organisations will have February to understand the requirement and prepare the data and enlist the help of colleagues, where required.  March to complete collection and submit via the SDN website - to complete by 2nd April.  The only data being collected at this stage is headcount and band for each of the roles identified.

SDN will receive funding to help them support the organisations.

Regional Digital Workforce plans - NE and Y&H
As NHSE have NE & Y&H as a single region and therefore the same Regional Director of Digital Transformation, it was agreed Y&H would work with the NE around common themes but will have separate objectives and deliverables for each DSDN. 


Courses/Events 2024/25
AI Bootcamp event on 27 February run by Palantir, Queen’s Hotel, Leeds - details submitted for uploading to website – closing date for bookings will be 05 February

After attending the session, participants will have an understanding of:

· How AI such as Large Language Models (LLMs) can be deployed safely within health and care
· Hands-on experience with Palantir Artificial Intelligence Platform (AIP)


· Matt Lutkin - Cyber Security Principal Consultant, Regional Security Lead (North East & Yorkshire)

· Save the date for the Digital Safety and Resilience, Please follow the link below to book your place at the inaugural NEY cyber security event on 1 March 2024. The event will be held in person at the Radisson Hotel in York from 10:00 to 16:00.  
North East and Yorkshire Digital Safety & Resilience Cyber Event | NHS England Events
· You are welcome to forward this invitation to any Digital, Cyber, EPRR or other colleagues you feel may be interested in attending.  
· The HSJ article referencing the absence of ICS cyber strategies was highlighted by the Regional Security Lead and the support which will include guidance of FOI’s.
· A general update on the progression of Multi Factor Authentication (MFA)  on the nhs.net was given stating that all orgs are making progress but should not relax in the pursuit of 100% coverage.  External systems are also part of the MFA national policy and a discussion about how some suppliers are approaching the challenge with the National Breast Screening Service being a potential model of good practice.

· Yinka Makinde - Workforce plan aiming to be published in the next couple of months. Work ongoing on regional plans.

· NHS England, Steve Firman:
· Expect EPR funds release soon
· Refreshed ‘What Good Looks Like’ framework
· There will be a new DMA
· Digital workforce plans are linked to the ‘What Good Looks Like’ framework


	
3. Emerging Leaders

· James Rawlinson - opened the discussion on emerging leaders in the digital space, he reported that NYHDIF had had excellent feedback on the sessions at the conference from this group.  He asked if a NYHDIF spin off group would be a good idea and how could NYHDIF help?  Most initiatives for developing managers do not focus on digital. In general, lots of support and we will look at testing the development a network.  
· ACTION: NYHDIF Management Committee to progress


4. Kathryn Perera - Director of NHS Horizons

· Asked for feedback and comments on the development of national improvement board and building on what is already there.  This will be fed back to the national improvement board. Contact Kathryn.Perera@nhs.net 





5. Guest Supplier  - Palantir – Paul Howells, Director Health and Care
· Contact - phowells@palantir.com for further information.






Next Meeting: 


To be held at McKinley Room, Xscape, Snowzone, Colorado Way, Glasshoughton, Castleford WF10 4TA
Friday 15th March 2024.


Attendance list: 
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Palantir builds leading
software platforms for
data-driven operations and
decision-making.

INDUSTRY RECOGNITION

- Dresner Advisory Services ranks Palantir as the #1 top
vendor in the 2023 Al, Data Science, and Machine
Learning Market Study

- Gartner MQ™ for Data Integration Tools named Palantir
a Visionary

- Forrester Wave™ named Palantir a Leader for Al and ML
Platforms

- IDC ranks Palantir No. 1 in Worldwide Al Software Study
in Market Share & Revenue
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Who We Are % Health System Overview

Delivering speed-to-value across the healthcare value chain
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Palantir can connect to a vast array of hospital and health and care
systems, providing the foundation for health and care applications
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Foundry for Health and Care Systems

Healthcare
. . . . . Open and Modular Integration & Analysis at Scale
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Palantir

AIP for Health and Care

Healthcare

- Accelerate Operational Al for the modern healthcare organisation

- Unify access to open-source, self-hosted and commercial LLMs with an

end-to-end AlOps framework

- Make private structured and unstructured data usable by the LLM through

the Ontology in a semantic layer

-> Build powerful Al-driven healthcare applications with simulation of
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PALANTIR / ATP BOOTCAMP.

FOUNDATIONAL SOFTWARE OF TOMORROW.
DELIVERED TODAY.™

What is an AIP Bootcamp

Go From 0 to Use Case in 5 Days or Less

Your opportunity to experience Generative Al in the context
of your business, build live alongside Palantir SMEs, and
deploy operational Al to solve your hardest problems.

[OUTCOMES]

[Hands on keyboards]

[Build intuition to move beyond chatbot]

[Solve a real problem]

[Operate securely] 2 BOOTCAMP B&

[Exit with MVP]

N AIP
L Bootcamp
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Attendees 19th January 2024

BANKS, Richard (ROTHERHAM DONCASTER AND SOUTH HUMBER NHS FOUNDATION TRUST)
BELL, Alex (NHS HUMBER AND NORTH YORKSHIRE ICB - 03F)

BILLAM, Richard (BARNSLEY HOSPITAL NHS FOUNDATION TRUST)

BLACKWELL, Katie (HUMBER TEACHING NHS FOUNDATION TRUST)

BOOTH, Caroline (HARROGATE AND DISTRICT NHS FOUNDATION TRUST)

BOYLE, Tom (SHEFFIELD TEACHING HOSPITALS NHS FOUNDATION TRUST)

Buzo Mlalazi

BYRON, Mike (NHS WEST YORKSHIRE ICB - 02T)

CARTWRIGHT, Alastair (HUMBER TEACHING NHS FOUNDATION TRUST)

CLAYTON, Andrew (NHS SOUTH YORKSHIRE ICB - 03L)

CRANSTON, Carrie (NHS HUMBER AND NORTH YORKSHIRE ICB - 02Y)

Crocker Chris

CULLEN, Richard (NHS SOUTH YORKSHIRE ICB - 03L)

DAVIDSON, Tom (BARNSLEY HOSPITAL NHS FOUNDATION TRUST)

Delphine Fitouri

EDWARDS, Chris (MID YORKSHIRE HOSPITALS NHS TRUST)

Foster Paul (Guest)

Fox Lisa; Deputy Director — Data and Insights (Guest)

GEE, Jonathan (MID YORKSHIRE TEACHING NHS TRUST)

Gledhill, Stephanie (Guest)

GRICE, Linda (HUMBER TEACHING NHS FOUNDATION TRUST)

HORNSHAW, Russell (LEEDS AND YORK PARTNERSHIP NHS FOUNDATION TRUST)
HOWNDEN, Janet (HUMBER TEACHING NHS FOUNDATION TRUST)

HUTCHINSON, Jo (DONCASTER AND BASSETLAW TEACHING HOSPITALS NHS FOUNDATION TRUST)
James Rawlinson (Guest)

JESSOP, Steve (HULL UNIVERSITY TEACHING HOSPITALS NHS TRUST)

Kathryn Perera (NHS Horizons, hosted by MLCSU)

Keith Redmond (Guest)

LUTKIN, Matthew (NHS ENGLAND - X26)

MAIN, Richard (NHS WEST YORKSHIRE ICB - 03R)

MATTERN, Steve (NORTHERN LINCOLNSHIRE AND GOOLE NHS FOUNDATION TRUST)
MCMAHON, Shauna (THE NEWCASTLE UPON TYNE HOSPITALS NHS FOUNDATION TRUST)
MEAKIN, Susan (NORTHERN LINCOLNSHIRE AND GOOLE NHS FOUNDATION TRUST)
MITCHELL, John (NHS HUMBER AND NORTH YORKSHIRE ICB - 02Y)

Peter Howson

RAMSKILL, Mat (MID YORKSHIRE TEACHING NHS TRUST)

RICKLES, Lee (HUMBER TEACHING NHS FOUNDATION TRUST)

SHAKESHAFT, Adrian (YORK AND SCARBOROUGH TEACHING HOSPITALS NHS FOUNDATION TRUST)
Stephen Firman

STOWE, Derek (THE ROTHERHAM NHS FOUNDATION TRUST)

Tim Rycroft (Guest)

TREADWAY, Victoria (NHS MIDLANDS AND LANCASHIRE COMMISSIONING SUPPORT UNIT)
Tyas Richard

Victoria Treadway (MLCSU)

WHITE, Edmund (N3I LIMITED)

Wilson Simon (Guest)

Yinka Makinde

ZAHRAN, Ola (YORKSHIRE AMBULANCE SERVICE NHS TRUST)
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NHS IMPACT

Improving Patient Care Together

Presented by:
Kathryn Perera, Director, NHS Horizons
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Established in September 2023, the National Improvement Board is chaired by David Fillingham CBE and Professor Andy Hardy is Deputy Chair. Ailsa Brotherton is the new Improvement Director. We are recruiting a National Clinical Director of Improvement. Dr Amar Shah is the first National Clinical Director for NHS Improvement.​

​

The Board is made up of CEOs from Trusts and ICBs, clinicians, improvement experts, and NHS England leaders.​

​
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Every provider, place and ICS will have their own culture and system for improvement… every staff member will improve the work they do every day.

We will combine the small steps of continuous improvement with the big leaps of radical transformation.

All improvement work will be powered by people with lived experience and by communities

Our efforts must seek to realise demonstrable improvements locally and nationally. The Board want to learn more about how we do that, with digital innovation both enabling and driving this to happen.



NHS Impact …long term goals…a personal view from the National Improvement Board’s Chair, David Fillingham: 







Takeaway:

NHS Impact

Update and request to support wider digital input 





Context:

NHSE’s Delivery and Continuous Improvement Review led to the creation of NHS IMPACT and the National Improvement Board.

In its establishment phase, the Board seeks to engage early with Health and Care Digital Leaders, as part of co-design for its priorities and strategy.



 

Actions:

Share insights on areas of potential priority.

Recommend communities and networks with whom to engage in the establishment phase.

Advise on whether more focused, cross-network sessions (with Finance, Ops and other colleagues) could be of mutual interest to help shape the approach.
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Takeaway:

NHS Impact

Update and request to support wider digital input 





Further information links:

NHS England » National Improvement Board

NHS England » NHS IMPACT



Contacts:

Kathryn Perera

Kathryn.Perera@nhs.net 

07983 610 095
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National Improvement Board Members
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Transformation, NHS.
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Chief Strategy Officer,
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Trust
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Foundation Trust
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England
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